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miGRAmm for* 


Chief, COAPS 
Executive 
General Ceusisal 
Assistant Director 
Assistant Director 
Assistant Director 
Assistant Director 
Assistant Director 


for Collection and Dissemination 

for Operations 

for Special Operations 

for Scientific Intelligence 

for Policy Coordination 


SUBJPST 

nsrai^CE 


i Production of Irrt el ligenc © Estimates in Crisis 
Situations 

•1- L| 

, Memorandum dated 31 October 1949 from Chief, COAPS, 
subject as above 


1* This Office has reviewed the proposed SCI attached 
to the reference memornndiSB and has prepared a redraft idileh modifies 
it ss felloes t 

a* Deletes the word "attendant* in paragraph 1, 
line 1* 


b. Adds a new paragraph in lieu of paragraph 3 to 
provide for the maintenance of 24**hour duty 
stations within the IAC agencies. 

c* Adds a new paragraph 4 providing for action of 
The Director of Central Intelligence upon 
receipt of crisis situation information. 


d. 


Adds a new paragraph 5 to provide for the 
product! on of provisional estimates In crisis 
situations • 



t, Retains paragraph 4 of draft as nsw 
paragraph 4. 

f. Amend* paragraph 7 in the light of the pro- 
visions of the new paragraph 5. 
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f* This Office strongly b alienee that the above 
SSa!S£i(iE13ftt 3 are essential in ordei 1 to provide for effective ire absent 
of crisis situations without the delays attendant upon time consuming 
amagosenta prior to initial notification and evaluation of criaia 
siisattons. 


3. This Office further believes that a DGI covering 
this problem la both neoesaary and desirable* 


TK3QD0RE BABBITT 
Assistant Director 
Office of Reports and Satimies 
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